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Organizational Overview of CA National Guard

Sustainability Planning Objectives

Planning Team

Planning Workshops
– Workshop 1
– Workshop 2

Implementing the ‘Plan’
– Integration with Existing Plans, Processes, & Forums
– Tracking the Progress  

Outline
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State Agency – State of California’s Military Department
Largest, most tasked National Guard force in the US 
(authorized strength = 22,900)

18,000 = Army National Guard
4,900 = Air National Guard

Geographically dispersed 150 facilities across state

Vision
California's Professional Military Force,

Serving Our State & Nation – Always Ready, Always There

CA National Guard Overview
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Why a CA Sustainability Plan?

CA Executive Order S-20-06 

CA Executive Order S-3-06 CA Assembly Bill 32 

http://www.energy.ca.gov/global_climate_change/04-CCAC-1_advisory_committee/index.html
http://www.climateregistry.org/
http://www.arb.ca.gov/cc/cc.htm
http://www.climatechange.ca.gov/westcoast/index.html
http://www.energy.ca.gov/energy_action_plan/index.html
http://www.climatechange.ca.gov/climate_action_team/index.html
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Build on lessons learned from earlier Army efforts
– Streamline & focus the planning effort
– More ‘planning’ on how to implement the plan

Integrate into existing Strategic Plan
– Provides ‘known’ formats & mechanism for tracking / reporting
– Quantifies resource needs for proposed actions
– Allows prioritization of sustainability within organizational goals
– Ensures Senior Leadership support & attention

Initial focus on EO 13423 & encroachment
Energize functional proponents
– Use Directors (vs. Environmental) to champion the effort
– Integrate the Army’s ‘Triple Bottom Line’

Sustainability Planning Objectives
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Integrating sustainability into the Strategic Plan: 
Pre-planning with Senior Leaders & J5 (Plans) established the framework
‘Sustainability 101’ training provided for Team Leaders & J5
Workshops brought cross-functional participation
Staff Directors will brief Action Plan implementation in HUB

1st Workshop
2 days

• Identify current initiatives

• Set long-range goals

• Develop draft objectives

2nd Workshop
2.5 days

• Deconflict overlapping actions

• Prioritize proposed actions

• Identify needed resources

Outbrief
to TAG

Pre-Workshop
• Meetings with J5 (Plans)
• Briefs to TAG & Senior Leaders
• Team Leader training

Team Sessions

Teams developed 
their draft Action 
Plans

Planning Process
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Executive Order Goals by Team

Goal
Airfields, 

Training Lands, 
& Support OPS

Transportation & 
Maintenance

Buildings, 
Infrastructure, & 

Utilities

Materials & 
Procurement

Team Leader COL Lathrop COL Nickels COL Herman COL Rangel
Energy Efficiency x x
Renewable Energy x x x
Water Conservation x x
Sustainable 
Acquisition

x

Pollution 
Prevention

x x x x

Recycling x x x x
Building 
Construction

x

Fleet Management x
Electronics 
Stewardship

x

Encroachment x
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Held on 5-6 February 2008

Facilitated sustainability awareness
– Receive ‘tasking’ from the Adjutant General
– Communicate Army & National Guard sustainability strategy

Documented existing sustainable practices & 
initiatives

Developed 23 long-range goals & 70 supporting 
objectives

Workshop 1
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Remarks at Workshop 1

Make sustainability an integral part of the CA National 
Guard

You [Teams] develop clear goals & action plans, & I’ll 
get the resources to implement them

This is hard work – lead from the front

This is the kind of challenge we thrive on

Senior Leader Commitment

Major General William H. Wade II,
The Adjutant General – California National Guard



Army Sustainability: Sustain the Mission, Secure the Future

June 0810Wanda Johnsen, DAIM-ISE/wanda.johnsen@hqda.army.mil/703-601-1512

Held on 21-23 April 2008

Team Leaders refined their draft Action Plans
– Focused on near-term actions
– Identified resources needed for implementation

Draft Action Plans briefed to Senior Leaders

Feedback used to preparing briefing for Adjutant 
General
– Build on current successes to accomplish the ‘tough stuff’
– Themes: partnerships, smart procurement, & training/education

Workshop 2
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Goal:  Fleet Management & Energy Efficiency

Supporting Objectives:
Convert 75% of fleet to alternative-fuel vehicles
Partner with CALTRANS & other agencies for alternative fuel 
stations
Maximize occupancy of fleet vehicles
Increase use of VTCs & teleconferences (vs. meeting travel)
Evaluate mass-transit & ride-share incentives

Example Goals & Objectives
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Goal:  Pollution Prevention & Recycling

Supporting Objectives:
Expand ‘Model Shop Program’ & demonstration of BMPs for 
green vehicle / equipment maintenance
Develop ‘authorized use list’ & potential ‘green product’
substitutions
Establish hazardous materials ‘pharmacy’ for maintenance 
shops
Establish similar program for janitorial supplies

Example Goals & Objectives
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Goal:  Meet/Exceed Green Building Standards

Supporting Objectives:
Identify & train LEED team members for CA National Guard
Build new buildings & major renovations to LEED Silver
Upgrade existing buildings to LEED-EB standards
Identify opportunities to produce energy

Example Goals & Objectives
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Goal:  Expand Conservation Measures at Training 
Ranges

Supporting Objectives:
Establish baseline data (water, fuels, materials, solid waste)
Identify & implement improvements to current practices
Integrate sustainable practices in current & future range 
modernization projects

Example Goals & Objectives
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Implementing the Plan

Overarching goals incorporated into updated 
Strategic Plan

Near-term goals & objectives briefed at monthly 
Headquarters Update Briefs (HUB)
– Staff Directors (functional proponents) brief Senior Leaders on 

progress implementing their Action Plans

– HUB provides forum to address priorities & resourcing issues

Mid- & long-term goals addressed in Environmental 
Quality Control Committee

Objectives also incorporated into CA National 
Guard’s EMS
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Our Development Process…

Laws and 
Regulations

External
Facilitators

Sustainable Mgt 
Focus

Command
Guidance

Working 
Groups

Operational 
Focus

The 
Development 

Team

J5 Staff
Organization 
Development 

Focus

The Right
Thing to do

Recommended 
Objectives

Recommended 
Objectives

Recommended 
Objectives

Recommended 
Objectives

Sustainable
Management

Recommended 
Objectives

Recommended 
Objectives

Recommended 
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Recommended 
Objectives

Recommended 
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Recommended 
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Recommended 
Objectives

Recommended 
Objectives

Ongoing
Organizational
Development

+

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

=

Approved 
Strategic 

PlanStaff &
 Directo
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Recommended
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Our Tracking & Reporting Process…

The
Joint 
Staff

The 
Departmental

Directors
& Staff

The 
Component

Staff

Current 
Operations
Emerging 
Initiatives
Strategic 

Objective
Strategic 

Objective
Strategic 

Objective

Monthly 
Status Report

(HUB)
All Sustainable 
Objectives

NEPA

Conservation

Training

Remediation

Compliance

Ongoing 
Programs 

Quarterly
EQCC MtgStrategic 

Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Strategic 
Objectives

Responsibility
Assigned

Functionally

Approved 
Strategic 

Plan

The 
Component

Staff

Focused on
All Objectives
By Functional 

Area 

Focused Sustainable
Objectives throughout

The Organization

Status
Of 

Overall
Strategic 

Plan

Status
Of 

Sustainable
Management
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Composting Site 

Recycling Site 

Hydrogen Fuel Station

Solar 
Panels
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CA National Guard
COL(R) John Moorman – Director, Environmental Programs
916-369-4341, john.moorman@us.army.mil
LtCol Reuben Sendejas – Sustainability Program Manager
916-369-4339, reuben.r.sendejas@us.army.mil

National Guard Bureau (NGB-ARE)
LTC Gregg Hadlock – Strategic Initiatives Officer
703-607-4504, gregg.hadlock@us.army.mil

ACSIM Installation Services (Environmental Division)
Wanda Johnsen – Sustainability Lead
703-601-1512, wanda.johnsen@hqda.army.mil

Contacts
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